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H 2008 655  (*) 328
10.9 324 13.6
191 18.2
(*) 2008
TAC Traffic Acquisition Cost
2008
725
336 37.4% 393 60.6%
140 0.5% 143 1.9%
178 1.2% 188 3.9%
655 15.6% 125 27.9%
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2008 4-6 2008 4-6 2007 4-6
655 725 566 28 %
69 107 24 346 %
586 617 542 14 %
328 328 296 11 %
324 324 285 14 %
191 191 162 18 %
EPS 317.50 317.50 267.95 18 %
6,034 6,034 6,047 -0 %
EPS 317.09 317.09 267.57 19 %
6,042 6,042 6,056 -0 %
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600
400
200
S 46
05/4-6 7-9 10-12 06/1-3 4-6 7-9 10-12 07/1-3 4-6 7-9 10-12 08/1-3
388 411 466 470 492 512 545 575 566 610 700 742 655 725
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400 [ 1 50%
1 40%
300 [
1 30%
200 [
1 20%
100 r
1 10%
0 0%
05/4-6 7-9 10-12 06/1-3 4-6 7-9 10-12 07/1-3 4-6 7-9 10-12 08/1-3 4-6
|| 184 190 211 235 239 250 276 295 296 300 312 337 328
| | 178 185 205 229 229 247 266 284 285 293 308 328 324
- A - 47% 46% 45% 50% 49% 49% 51% 51% 52% 49% 45% 45% 50%
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336

64%

11%
9%
3%
3%

287

109

177

52.8%

140

24%
17%
16%
15%
14%

122

66

95

39.7%

178

46%
45%
4%

177

49

127

71.5%
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08/1Q

07/4Q

07/1Q

2 2008 6
4,164 745
61| 23.9% 62 -1.5% 50 21.2%
42| 16.7% 41 3.0% 37| 14.7% ﬁ
23| 9.2% 28|  -15.8% 20|  14.7%
22| 8.6% 21 1.4% 20 7.4%?
19|  7.6% 21 -9.7% 16| 21.6%
17|  6.8% 18 -4.9% 9 91.1%4 07/1Q
14|  5.6% 12 12.4% 10| 36.8%
13|  5.2% 13 -0.1% 12 7.6% ﬁ
10|  4.0% 30|  -66.7% 26| -61.6% ﬁ
5/ 2.2% 10.0% -7.8%
3] 1.2% 3 -8.1% 25.1%
2| 1.1% 3| -10.6% 12.7%
2| 0.8% 14|  -85.0% 11| -80.4% ﬁ
2| 0.8% 3| -44.2% -46.1%
1 0.7% -44.5% -65.1%ﬁ
14|  55% 9 48.5% 10| 35.4%
257| 100.0% 293 -12.5% 246 4.5%
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12

333

2008 6
1,148 934 214
666 553 113%
341 283 58
2,036 2,059 -23§
163 162 1
146 145 0
1,616 1,658 -41%
3,185 2,994 190
738 567 170
200 201 -1
169 108 60%
123 114 8
200 400 -199%
938 967 -29
2,211 1,997 213
73 72 1
24 22 1
2,494 1,902 591 %
-381 -0 -381
8 10 -2 ﬁ
25 17 7
2,246 2,026 219
3,185 2,994 190
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4,000
3,000
2,000
1,000
05/6 9 12 06/3 6 9 12 07/3 6 9 12 08/3 6
O 27 27 33 33 31 31 25 27 27 33 31 32 26
O 417 438 583 594 669 670 634 711 773 990| 1,015| 1,053 680
1 vahoo! JAPAN 9 9 9 9 9 9 9 9 9 9 9 9 9
[ Yahoo! JAPAN 1,616, 1,740| 1,849| 1,940| 2,239, 2,289, 2,293| 2,331| 2,610| 2,658 2,662 2,686, 3,449
2,069| 2,214| 2,474 2,576| 2,948 2,999| 2,961| 3,078| 3,419| 3,690, 3,717, 3,780| 4,164
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YaHoOO!

14 TAPAN



15

Y 4 2008 1
@
2008
L
2008 4 25

655 653 683
328 315 338
324 310.5 333.5
191 180 194
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07/2Q 08/72Q 08/1Q 08/2Q
610 723 759 655 653 686
300 319 338 328 319 338
293 315.5 3345 324 315.5 3345
130 184 195.5 191 184 195.5
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07/1Q | 2Q 3Q 4Q | 08/1Q

17.8%| 17.8%| 15.8%  18.9%  18.1%
10.2%| 12.0%| 10.8% 11.8%  12.3%
9.8%|  10.0% 9.2%| 11.4%| 12.1%
7.7% 8.5Y% 7.7% 6.3%  9.2%
6.2Y% 6.4% 7.3% 9.1%|  7.9%
4.8% 5.0% 2.9% 2.4%|  5.0%
3.1% 2.7% 3.2% 2.4%  3.7%
5.1% 4.0% 4.0% 4.6%  3.6%
3.3% 3.4% 2.6% 2.7%|  3.5%
2.6% 2.3% 3.5Y% 2.7%|  3.4%
6.1% 4.7% 8.5% 3.9%  3.3%
4.2% 3.2% 3.8% 6.8%  3.2%
19.1%|  20.0%| 20.7% 17.0%  14.7%
100.0% 100.0%| 100.0%| 100.0%| 100.0%
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CEO
Co0 CFO
Coo 1 CSO CCo CTO
116
109 153 135 77
54 8
315 151 119
43 6
156 144 102
18 Yahoo! JAPAN
208 230 553 L3

*CEO Chief Executive Officer

*CFO Chief Financial Officer

*COO Chief Operating Officer

280 S 207 *CSO Chief Security Officer
*CCO Chief Compliance Officer
73 139 *CTO Chief Technology Officer
3,486 2008 7 1
N YaHoOO!

JTAPAN




Y7 a0

1

38

Yahoo! BB

Yahoo! JAPAN

Yahoo!

Yahoo!

2008

4-6

2008

26.1
20.2
5.8
3.6
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94.1
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2007 4-6
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2.6
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5134
1094
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Y., Yahoo! JAPAN ID

ID
Yahoo! JAPAN
ID
2,000
1,500
Yahoo!
1,000
B - - = ——TL——
500 A —k & & A —h——————4 S G
i
0
06/6 9 12 07/3 6 9 12 08/3 6
— ID 1,624 1,705 1,828 1,923 1,967 2,031 2,136 2,192 2,202
—a— Yahoo! ID 635 643 630 619 616 649 674 691 706
—a— Yahoo! BB 509 515 516 516 513 504 494 481 465
* ID Yahoo! JAPAN ID YaHoOO!
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Web IR URL
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